LAKEVILLE GIRL SCOUT DAY CAMP

PROGRAM AIDE LEADERSHIP DEVELOPMENT PROGRAM
POLICY AND PROCEDURE MANUAL 2021-2022
"Truly, ours is a circle of friendships, united by our ideals."

— Juliette Gordon Low

PURPOSE AND MISSION

GIRL SCOUT MISSION:  Girl Scouting builds girls of courage, confidence, and character, who make the world a better place.

LAKEVILLE GIRL SCOUT DAY CAMP (LGSDC):  A Leadership Development program for young women.  The program is designed to teach effective leadership skills over time through hands on activities and experiences that culminate in providing a high-quality outdoor experience for Girl Scout participants.

LGSDC MISSION: To provide an exceptional leadership opportunity where young women develop leadership skills in a safe and supported environment.  We do this by:

· Developing and delivering quality training throughout the year.

· Fostering an atmosphere of belonging where we are all stronger by working together and championing each other. 
· Building trusting relationships that connect us through our common experiences by showing up, listening, and sharing.  
· Creating an atmosphere of inclusivity where we amplify each other’s voices and celebrate each other’s successes. 
LGSDC GUIDING PRINCIPLES:
Initiative – Look for opportunities where you can jump in, offer suggestions and solutions.
Knowledge – Be curious and creative.  Be prepared by using your resources, practicing, and asking questions.  Share what you know with others.
Commitment – Be accountable to the team by showing up, being present, and giving your best.
Integrity – Choose courage over comfort, what’s right over what’s fun, fast, or easy.
Empowerment –   Encourage everyone to take action and support them if they make mistakes.  Delegate, be flexible, and congratulate.
Teamwork – Be a sister to EVERY Girl Scout.  Communicate clearly, encourage each other, and back each other up in a positive way.
Have Fun! – Be confident, have a positive attitude, make new friends!
REQUIREMENTS
In agreeing to volunteer as a PA you are affirming your commitment to conduct yourself professionally at all times, and live by the Girl Scout law – during training sessions, outside of structured training, in the community, and at camp.  

You Must:

· Register with GSUSA for the current Girl Scout year (2021-2022).
· Register with LGSDC for 2021-2022
· Fully cooperate with the polices, program, and LGSDC leaders.
· Participate fully in the training sessions, Enrichment at Ritter Park, and fulfill the requirements specified by camp leaders.
ROLES AND RESPONSIBILITIES
ADULT VOLUNTEERS
Leadership Development Directors 

· Responsible for creating and facilitating on-going Leadership curriculum and training that prepares Program Aides at all stages with the tools and resources they need to grow in their leadership skills and deliver a quality day camp experience to our campers.

· Provide direction and oversee all aspects of the program, including:

· Meet with PA leadership team to facilitate enhanced leadership training.

· Oversee and direct training needs and enlist help from subject matter experts, PAs, and adult volunteers.

· Work with PA Leadership team and adult volunteers to determine direction of the program.

· Determine PA advancement and placement of Mentors by using a methodology of seeking input from program participants, adult volunteers, PA applications and recommendations.

· Work together with GSCRV and the Lakeville Service Unit to create open communication regarding the program and publicize the youth outdoor experience and leadership development program within the community.

Program Volunteers

· Support the program by attending training sessions and fostering an atmosphere of servant leadership.

· Provide subject matter expert training.

· Mentor and guide PAs in all aspects of their training.

· Serve a variety of roles before and at camp including Unit Leader, Program Manager, PA Trainer, PA Liaison, Overnight Coordinator, Registrar, etc.

· Provide feedback on PA performance and advancement.

PROGRAM AIDES
A Program Aide (PA) has an interest in, and love for, children and the outdoors.  They have time for every camper and show no partiality toward anyone, set a good example in their work, appearance, and conduct. Are dependable, prompt, courteous, and willing to take responsibility. They strive to work as a member of the group and cooperate in all activities.  They are role models who demonstrate values that contribute to growth in campers.  They are coaches who assist girls in developing competence in skills.  They are friends to each other!
OLDER GIRL LEADERSHIP PROGRESSION

JUNIOR CADDIE PROGRAM AIDE
(1st year working at LGSDC).  A Junior Caddie is learning and assisting with all aspects of the unit, including:
· Working directly with campers

· Facilitating daily activities

· Leading songs and games

· Teaching and running activities

The Junior Caddie looks for opportunities to learn, assist, and jump in where they feel comfortable.  They are learning the ropes and preparing to expand their role in the upcoming years.
PROGRAM AIDE (Years 2-6)
A Program Aide takes on additional responsibility each year as their leadership skills develop, by:  

· Working directly with campers and understanding age-level characteristics
· Teaching and running activities

· Showing initiative

· Improving outdoor skills

· Willingly accepting and completing tasks 

SENIOR PROGRAM AIDE (Eligible Years 3-6)
A PA who has demonstrated strong Leadership and Outdoor skills.  They have completed a minimum of two years as a PA at LGSDC and has shown a commitment to the program by consistently attending and participating in training sessions.  Leadership and skill development include:
· Capable of running a patrol without direct supervision

· Acting proactively when obstacles/opportunities arise

· Is a problem solver

· Knows what to do in an emergency
· Teaching and running activities

· Proficient in outdoor skills

· Participating in PA Leadership and general meetings
MENTOR PROGRAM AIDE (Eligible Years 4-6)
A Mentor is someone who has a strong desire to lead their team and foster relationships with less experienced PAs through coaching and training based on individual needs.  A Mentor Program Aide is committed to the LGSDC program. They are willing to take responsibility for recognizing the potential in people and ideas, and have the courage to develop that potential.  Through their work as a Sr. PA, they have mastered strong leadership, time management skills, and is a curriculum expert.  Their skills and responsibilities include:
· Leading all aspects of the Unit 
· Helping PAs reach their individual goals through training, observations, and feedback
· Exceling at and having a desire to mentor PAs

· Building trust within the Unit through reliability, accountability, confidentiality, generosity, and open communication
· Knowing how to delegate
· Being detail oriented
· Being an expert in skills and curriculum
· Understanding camper age groups and giving age-appropriate directions
· Giving encouragement – verbally, in writing, publicly and privately
· Participating in PA Leadership and general meetings

Mentor positions are designated positions that a Sr. Program Aide can apply for each year.  Mentors are able to share experiences and wisdom, as well as technical expertise. They are good listeners, good observers, and good problem-solvers. They make an effort to know, accept, and respect the goals and interests of each Program Aide in their Unit.
REQUIREMENT:  Mentors must be able to attend the June Enrichment training.  It is imperative that the leader of the team is there to direct activities during this crucial training day.

PA LEADERSHIP TEAM

Consists of Mentors, and Sr. PAs.  In conjunction with the Adult Team:  

· Identify training opportunities

· Develop meeting agendas

· Conduct training during general meetings
COMMUNICATION

The main communication tools are Slack and our website: gsdaycamp.com  Everyone is required to create an account on both Slack and the website and to participate in conversations.  The website contains a calendar, camp countdown, skills and training resources, forms, and much more. Become familiar with the content and check in often.

Social Media:  Make sure you are following and/or subscribed to these!  
FaceBook:  Lakeville day camp pas
Instagram “Lakeville_pa" 
TRAINING
Training includes team building, dealing with difficult situations, bullying, conflict resolution, EDGE training, outdoor skills, time management, and public speaking, etc. These sessions ensure that you are prepared for camp and provide you with progressive Leadership training that is an integral part of the LGSDC program.
It is imperative that you make every effort to attend ALL sessions.  Being a Program Aide is a COMMITMENT and should be treated as such.

2021-2022 Training Dates  

October 18:  7:00p.m.   Parent Zoom Call

October 31:  1:00-3:00p.m.  LNHS

November 21:  
4:00-6:00p.m.  LNHS
December 19:  3:00-5:00p.m.  LNHS

January 9:  3:00-5:00p.m.  LNHS

February 27:  3:00-5:00p.m.  LNHS

March 20:  3:00-5:00p.m.  Ritter Farm Park

April 10:  3:00-5:00p.m.  Ritter Farm Park

May 15:  3:00-5:00p.m.  Ritter Farm Park
June 26, 2022:  Full Day Enrichment Training at Ritter Farm Park from 8:00 a.m. - 8:30 p.m. 

This is a hands-on training immersion to learn unit specific curriculum, outdoor skills, and time for team building within Units.

July 17, 2022:  Final Training & T-Shirt Decorating 1:00 – 3:00 p.m. at Antlers Park.  Receive last minute training and reminders, team building and decorate shirts

July 19-22, 2022:  Day Camp and Overnight!
August 11, 2022:  Post Camp Potluck and Evaluation – 5:00 – 8:00 p.m. at Antlers Park.  PAs spend time with new friends and receive evaluation, highlighting their successes and identifying areas for growth.
POLICIES

Someone once said that everything begins with leadership - you start a spiral up or down.  At camp everything begins with a role model PA.  Great care is taken in the training of PA’s.  PA attitude, example, and performance set the pace for all those who attend – campers and volunteers.  
Positive Behaviors to Exhibit at Camp

· Treat all participants and campers with the same respect and consideration you wish others to show you.

· Talk in a friendly, age-appropriate way.

· Persuade with firm words, never grab, push or hit a camper.

· Treat each camper as an individual.  Don’t compare campers or other PAs with each other.

· Be careful when you correct or direct.  Don’t humiliate or shame with words.

· Use slang words carefully.  NEVER SWEAR or tell jokes that are directed at particular racial or ethnic groups.

· Stick to day camp business when working with campers, including during the overnight. Save private conversations for when you are “off duty”.
· Always “keep on the sunny side”.  Don’t complain.

· Be enthusiastic about working with younger girls…it’s catching!

· Be a positive role model for younger girls and other PAs.  Whether you know it or not, they will watch and imitate you.  Your actions will make a difference.

· Make sure you know and follow all of the day camp rules.
· Make sure you are trained in all aspects of your Unit programming.
· Always remember that you are a partner with the adult leaders.

· Pitch in willingly when you see things that need to be done (Don’t wait for adults to ask you to help).

· Talk with your unit leader or day camp director when you have concerns or if things are just not going right. 

Harassment

Everyone that participates in our Leadership Program and that comes to camp has the right to his or her dignity and to be respected by other people.  Each of us wants to be treated with respect as we participate in training, do our job at camp and during time off.  Each of us needs to be sensitive toward what may be perceived as offensive or unwelcome to other people.

Sexual harassment is any form of inappropriate, abusive, threatening, or mean words or actions of a sexual nature, which are unwanted, unwelcome, and/or personally offensive to the recipient and/or other people present including: profane, degrading or suggestive language, touching a person when that person does not wish to be touched, making unusual requests, propositions, or advances, and using pornography, or gestures that disturb others.

At LGSDC we prohibit chastisement for religious or other beliefs, language or behavior that belittles or puts down members, unwelcome advances, racial slurs, or other actions or comments that are derogatory toward any person.  Each Program Aide has the responsibility to maintain an atmosphere free of harassment.

Alcohol, Drug, Tobacco, Vape Use and Abuse

LGSDC is committed to providing a safe and wholesome environment for all participants.  We will maintain a “zero tolerance” policy for the use of illegal drugs, abuse of prescribed drugs, alcohol, or tobacco products – including vaping.

The use and abuse of alcoholic beverages or abuse of prescribed or non-prescribed drugs or tobacco products, including vape products is not permitted on any property used by LGSDC.  Intoxicated behavior or a hangover that renders the member ineffective during training or at camp, contact with illegal drugs, including marijuana, using alcoholic beverages or illegal drugs at camp are violations of the law and GSUSA policy.  Violation of the “zero tolerance” policy may result in immediate dismissal and possible prosecution.

Language and Profanity

Cursing, swearing, or using slang for a swear word, in front of campers or fellow PA’s may result in dismissal.  Program Aides are required to use correct and clean language at all times.
Dismissal from Camp

Trust is important to the members of the camp Management Team.  We are serious about these matters because we care about you and the participants we serve.  Any PA credibly suspected of violation of these policies will be suspended from the program, pending an investigation of the allegation.  Violation of the trust placed in you, related to the following items, may result in dismissal from camp for the remainder of the Day Camp Session.  The severity of the infraction will determine the action taken.  
Grounds for Dismissal include:

· Violation of camp’s alcohol, tobacco, vape, or drug abuse policies

· Theft of camp, or another personal person’s property

· Absence from camp
· Fighting

· Insubordination

· Failure to wear proper clothing or to maintain acceptable appearance

· Willful damage to any property used by LGSDC, including graffiti

· Carelessness or deliberate failure to observe safety measures

· Harassment or bullying of a member.  
· Inappropriate conduct or language, profanity, verbal and/or physical confrontation of campers, volunteers, or staff

· Abuse of a child or anyone else including another staff member

Complete and bring ONLY this portion to Day Camp Meeting in October 2021.  Retain the remainder of the document for your review during the year.
I _______________________ have read and understand the rules and policies set forth by Lakeville GS Day Camp.  I understand that failure to comply with these policies may result in termination from the LGSDC Program.

☐ I am registered with GSUSA for 2021-2022
☐ I created an account on gsdaycamp.com

☐ I created an account on Slack:  http://gsdaycamp.slack.com
☐ I completed the PA Contact and Registration Form on the website
___________________________

_____________________

_________________

Signature




PA’s Camp Name


Date

_________________________________

__________________

Signature of adult if under 18



Date
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